Annex 3b


	General objective

(Art. 3.1.)
	Specific objectives - SO (Art. 3.2.) &

Operational objectives – OO (Art. 3.3.)


	National programmes 
	Suggestions for COMMON INDICATORS are outlined in BOLD


	
	
	Possible actions/operations/interventions
(non-exhaustive list) 
	Output indicators 

(they reflect the direct products of an action and generally measure the quantity of elements produced/achieved through an action/activity etc.)
	Result indicators 

(they reflect the effects of an action and measure the action's broader achievements)


	A high level of security in the European Union
	S.O. Art. 3.2.a) Supporting a common visa policy to facilitate legitimate travel, ensure equal treatment of third country nationals and tackle irregular migration

	
	O.O. Art.3.3. c) Promoting the development and implementation of the common policy on visas and other short stay residence permits, including consular cooperation
	Further development of processing of visa applications

Consular cooperation

Development of IT systems for visa purposes

Development of administrative  capacities 

Support to Special Transit Scheme

Training 

Projects with third countries related to the better management of migratory flows
	· Number of consular posts for which infrastructure, including security equipment was renewed/renovated with the help of the Fund

· Number of consular cooperation activities developed with the help of the Fund (i.e. colocation, common application centres, etc.)
	· % of consular posts renovated/equipped with the help of the Fund out of the total number of the consular posts


	
	O.O.Art.3.3. d) Setting up and running IT systems, their communication infrastructure and equipment supporting the management of migration flows across the external borders of the Union
	
	· Number of ICT systems (VIS, RTP etc.) supported from the Fund – acquired or upgraded (subdivision by type of system?)
· Number of access points for VIS supported by the Fund

· VIS  - % contribution from the Fund (calculated out of total VIS expenditure) for the development/functioning of the system
	· Number of Schengen visas processed with support from the Fund



	
	O.O.Art.3.3. e) Ensure efficient and uniform application of the Union's acquis on borders and visa, including the Schengen evaluation and monitoring mechanism
	
	· Number of staff trained in common visa policy related aspects with the help of the Fund


	

	
	O.O.Art.3.3. f) Reinforcing the co-operation between Member States operating in third countries regarding the flows of TCNs in Member States' territory, as well as cooperation with third countries in this regard
	
	· Number of projects/activities developed  in relation to or in third countries  with support from the Fund (to support common visa policy)

· Number of specialised personnel (i.e. ILOs) deployed to third countries with the financial support of the Fund
	-    Number of RTP applications registered in the system

	
	S.O. Art. 3.2. b) Supporting borders management, to ensure, on one hand, a high level of protection of external borders and, on the other hand, the smooth crossing of the external borders in conformity with the Schengen acquis

	
	O.O.Art.3.3. a) Development and implementation of policies to ensure absence of any controls on persons when crossing internal borders and carrying out checks on persons and monitoring efficiently the crossing of external borders
	Support  to Schengen Evaluation Mechanism

Support  to equipment/IT systems for checks and surveillance /integrated border management

Support to national initiatives/strategies, including on iintroduction on new systems/ working methods which aim to enhance information exchange within the Member State or to improve interagency co-operation

Development of EUROSUR

Development of administrative  capacities 

Support to Schengen Transit Scheme

Projects with third countries related to the better management of migratory flows
	· Number of new operations resulting from the  MS and MS-Agency cooperation agreements supported by the Fund 

· Number of third country nationals benefitting from local border traffic arrangements

· Number of crossings of the external borders through ABC gates supported by the Fund
	· Average time spent for border checks at the external borders

· % of border crossing points supported with the help of the Fund

· % of border crossings of the external borders through ABC gates supported from the Fund (against total number of border crossings)

· Number of irregularities detected at the border crossing points (falsified documents, entry conditions not fulfilled, smuggling, trafficking, etc.)

	
	O.O.Art.3.3. b) Establishing an integrated management system for external borders, including reinforcement of inter-agency cooperation and the necessary measures related to document security and identity management


	
	· Number of equipment for border checks acquired with the help of the Fund

· Number of surveillance systems/equipment acquired within the framework of EUROSUR

· Number of equipment/transport means for border surveillance acquired/upgraded (air, sea, land)


	· Percentage of border sections supported by the Fund and linked to Eurosur system
· % of fleet - out of total existing fleet (land, air, sea) renewed with the help of the Fund

· Number of irregular migrants apprehended during surveillance activities

	
	O.O.Art.3.3. d) Setting up and running IT systems, their communication infrastructure and equipment supporting the management of migration flows across the external borders of the Union
	
	· SIS II - % contribution from the Fund (calculated out of total SISII expenditure) for the development/functioning of the system 

· Number of access points for SISII supported by the Fund

· Number of ICTsystems (SISII, Eurodac, EES, RTP, automatic plate recognition system) supported  from the Fund – acquired or upgraded (same as above)
	· Nr of SISII hits overall 

· % of overstayers detected by the EES by country of origin



	
	O.O.Art.3.3. e) Ensure efficient and uniform application of the Union's acquis on borders and visa, including the Schengen evaluation and monitoring mechanism
	
	· Number of missions on Schengen evaluation and monitoring carried out with the help of the Fund

· No of border guards/staff trained in borders management related aspects with the help of the Fund

· Number of border infrastructure developed or upgraded  with the help of the Fund (crossing points, detention facilities, other infrastructure)

· Number of border crossing points equipped with IT systems, communication infrastructure and equipment
	· Number of recommendations made to MS based on of SCHEVAL missions

· Number of SCHEVAL recommendations addressed by MS through their national programmes 

· Number of irregular migrants apprehended through checks at the external border

	
	O.O.Art.3.3. f) Reinforcing the co-operation between Member States operating in third countries regarding the flows of TCNs in Member States' territory, as well as cooperation with third countries in this regard
	
	· Number of projects/activities developed in relation to or in third countries supported by the Fund (in connection to border management)
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